Holy Family Strategic Planning Committee Meeting 12/01/2025

	Topic
	Content
	Person responsible
	Timing

	Call to Order
	 Agenda Review
 Attendance/Quorum Declaration
 Opening Prayer 
 Mission
	Judy Hegelund
Judy Hegelund
All
All
	6:00 pm – 6:05 pm

	· Meeting called to order at 6:05 pm
· In attendance: Judy Hegelund, Rachel Tindall, Bridget Hondzinski, Bethany Rotole, Jared Kullman, Jennifer Porter, Kim Myers, Tonja Hasani
· Not present: Andy Dirkin, Matt Floore, Rene Evans, Capri Hiovich, Fr. Brian, Matt Neely, Vinny Sinacola



	Topic
	Content
	Person responsible
	Timing

	Pastor’s Report
	AOD and Family of Parish Updates
	Judy Hegelund
	6:10 pm – 6:15 pm

	· Reminder AOD is under a 2-year restructuring of our parishes and ministries
· St. Andrew Finance Committee was meeting to discuss North Campus updates



	Topic
	Content
	Person responsible
	Timing

	Overall Status Update - SPC
	Building Updates
Security
Surveys

	Mrs. Hondzinski
Jennifer Porter
	6:15 pm – 6:25 pm

	· Recommendation for 2026-27 tuition has been sent to the Board to finalize/approval. Will be meeting in December so parents requesting assistance are aware of new rate. 
· A new lease has been reviewed by both the parish and school.  This has been sent back to the attorneys for revision.
· Survey has been completed at South Campus.  The deed has to be approved and filed.  
· The school has applied for a water filtration grant to comply with standards.  Project is estimated at $32,000 and will need to be added to the budget if grant is not approved.  
· The Board has replaced Greg Green’s seat with Jenny Kenny.
· French Associates completed phase II for North Campus.  This has been presented to the Board.
· Heating issues continue at North Campus.  A meeting is set for a company to come out to assess and advise to avoid continuing issues regulating heat properly through the winter.
· Meeting has been scheduled with the cleaning company.  Concerns will be voiced to address expectations.  
· Security committee has already begun to meet.  They plan to meet every two weeks until priorities are clearly identified.  Addressing all levels of security not just focused on school mass.  
· Surveys
· Surveys will be distributed before year-end




	Topic
	Content
	Person responsible
	Timing

	Status Update
	· Mission and Catholic Identity
 
· Governance and Leadership
 
· Operational Vitality
 

	Mrs. Myers
Jennifer Porter
Mr. Kullman

	6:25pm – 6:30 pm
6:30 pm – 6:33 pm
6:33 pm – 6:35 pm
6:35 pm – 6:38 pm


	Catholic Identity
· The committee will be meeting later this week to discuss outstanding items.  
· Challenges: parish relationship and faith formation. Evidence will need to be obtained through parent feedback.  
· Goal was to host events at each parish.  Current environment and time constraints impacting our priests is prohibiting us to move forward with this for now.  
· Currently we have the toy drive going on for Corewell Children’s Hospital.
· Reminder regarding Hallow app our children have access to.  Will resend instructions in the Weekly Wrap.
Operational Vitality
· The group is on track for February deadline.

Academic Excellence
· A shared drive has been established to collect data.  The information is there; just need to organize the data.  
· The evidence is there.  Teachers are being asked to provide examples taking place in the classroom.
· No support is needed currently. On track for February deadline.

Leadership and Governance
· Mrs. Hondzinski provided the leadership update under her section
· Governance continues to be on track, with minor open items


	



	Topic
	Content
	Person responsible
	Timing

	Q&A
Adjournment
	No questions from the SAC 
	All

	6:38

	· Meeting adjourned at 6:40 pm
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