Holy Family Strategic Planning Committee Meeting 10/20/2025

	Topic
	Content
	Person responsible
	Timing

	Call to Order
	 Agenda Review
 Attendance/Quorum Declaration
 Opening Prayer 
 Mission
	Judy Hegelund
Judy Hegelund
All
All
	6:00 pm – 6:05 pm

	· Meeting called to order at 6:15 pm
· In attendance: Judy Hegelund, Vinny Sinacola, Rachel Tindall, Capri Hiovich, Fr. Brian, Bridget Hondzinski, Matt Neely, Bethany Rotole, Jared Kullman, Andy Dirkin 
· Not present: Tonia Hasani, Matt Floore, Kim Myers, Rene Evans



	Topic
	Content
	Person responsible
	Timing

	Pastor’s Report
	AOD and Family of Parish Updates
	Fr. Brian
	6:10 pm – 6:20 pm

	· Fr. Brian shared highlights from last month’s Archdiocesan bi-annual convocation at Boyne, Archbishop Weissenberger’s first since becoming Archbishop.
· He noted that if any needs or requests arise from the school for parish support, they should be communicated directly to the priests before the upcoming Family of Parishes leadership meeting.
· Classroom and student blessings took place today at the North Campus. Father expressed gratitude for the students’ continued commitment to serving at school liturgies and weekend parish Masses.



	Topic
	Content
	Person responsible
	Timing

	Overall Status Update - SPC
	Surveys
Other Updates

	Mrs. Hondzinski
	6:20 pm – 6:30 pm

	· Mrs. Hondzinski and Jen Porter spoke at St. Mary’s and St. Andrew respectively to kick off this year’s Annual Fund, sharing school updates and inviting parish engagement.
· The school website is in need of updates to better reflect current programs, enrollment information, and advancement efforts. Bridget is assessing needs now and exploring how to include this project in next year’s budget. Our Lady of Good Counsel was noted as a strong model for structure and clarity.
· Bridget met with Mike McInerney from the AOD Real Estate Office. The land parcel for South Campus and St. Mary’s will be officially split, opening the door for HFRS to erect permanent signage once the transfer is finalized.
· The NC/St. Andrew lease is being redlined for review by both the Board and the St. Andrew leadership team, ensuring clarity and alignment for long-term facility planning.
· Bridget met with Superintendent Kim V. and Eric Haley from the AOD Education Office to discuss opportunities for school expansion and renovation. The team is targeting a presentation to the College of Consultors in February.
· Surveys
· The NSBECS (often misheard as “NESBITS”) survey can be leveraged for staff insights.
· Parent, student, and staff surveys will be required as part of the self-study and accreditation process.



	Topic
	Content
	Person responsible
	Timing

	Status Update
	· Mission and Catholic Identity
 
· Governance and Leadership
 
· Operational Vitality
 
· Academic Excellence

	Mrs. Myers
Fr. Brian/Matt Neely
Jennifer Porter
Mr. Kullman/Mr. Durkin

	6:30pm – 6:50 pm
6:50 pm – 7:10 pm
7:10 pm – 7:30 pm
7:30 pm – 7:50 pm


	Catholic Identity
· The committee reviewed the school’s mission, philosophy, and recent committee communications to ensure alignment with diocesan expectations.
· Additional support will be needed to strengthen the connection between Religious Education programming and the broader AOD framework.
· Discussion included how to better highlight extracurricular activities, such as service projects, clubs, and student leadership opportunities, as expressions of our Catholic mission and virtue formation.
· The team also noted the need to clarify how teachers meet AOD religious education requirements and how this will be documented within the accreditation process.
Operational Vitality
· The Operational Vitality workstream is well organized, with an initial meeting scheduled for next week.
· Most required documents for this domain are already established, and the group anticipates that efforts this year will focus more on refinement and alignment rather than creation.
Academic Excellence
· The committee reflected on lessons learned from Jared’s recent accreditation work, particularly the importance of presenting a cohesive narrative.
· Emphasis was placed on having a single, unified voice in the final application to ensure clarity, confidence, and consistency.
· The team reinforced that the true accreditation work lies in the process, strengthening systems, documenting practices, and aligning instructional beliefs, not simply in the final ratings or rankings.



	Topic
	Content
	Person responsible
	Timing

	Q&A
Adjournment
	
	All

	7:50 pm - 8:00 pm

	· Capri is working (completed now) to update the SPC bylaws to reflect the new leadership structure. The board will need to vote to vote to approve and accept the updates.
· Meeting adjourned at 7:00pm



1 | Page

